BOURDIL Annie
30 Rue Paul François Avet
94000 Créteil (France)

Nationality :French

 (
Consultant in Organizational Management, 
Quality and Human Resources
)




SKILLS


· Vision and Strategy Definition
· Strategic and Operational Management
· Leadership and Human Resources Management
· Financial recovery and major transaction
· Corporate restructuring, merger and acquisition
· Restructuring, reorganization and conduct of major projects for improving the management of structures
· Dealing with High Political Level
· Quality management approach
· Communication during crisis period
· Development and implementation of information systems
· Education (employees, apprentice, graduates, etc…)
· Assessment and improvement of existing processes

EXPERIENCES

Since july 2017 Freelance Consultant
		
	        Mission : Audit missions for private companies

June 2015 to June 2107 Chief Executive - French Red Cross

Mission: Management of an organization with 22 000 staff members and 56 000 volunteers, a 1,5 billion euros budget,including strategy definition and implementation, management of large projects about poverty, migration and heritage, restructuring and reorganization of the Red Cross, development of European and international partnerships,  ensure the quality process and resource human management.

February 2012 to May 2015 Deputy Director for Coordination &Organization - French Red Cross

	        Mission:
· in charge of budget, finances, human resources, information management, real estate inheritance, 
· project manager for the reorganization of the association and its development (1.5 billion euros, 900 institutions, 22,000 employees and 56,000 volunteers)

January2008 to January 2012 Transition Manager

Mission 1: Merger between public and private institutions (hospital and medico-social organizations), strategic project development.

Mission 2: I have improved the management and reorganized a private clinics group (private hospital, 650 beds and places, turnover 57 million euros), in order to make them profitable.

Mission 3: I have improved the management and reorganized a private clinics group (17 private hospitals, 2500 beds and places, turnover 152 M euros), to make them profitable. I have coached the next chief executive

2005-2008       Chief Executive- French Hotels and Restaurants Professional Association

Mission: Financial recovery through reorganization and worldwidedevelopment of 2 associations in the Hostel and Restaurants domain - Apprentice training institution.
		
2003 - 2004     Deputy Department Head–Paris Hospitals (AP-HP)

Mission: Head of department at headquarters - responsible for the medical activities reorganization, their evaluations/ratings, and European affairs.

2001-2003        Deputy Director – Kremlin Bicetre Hospital - (AP-HP)

Mission: University: at the University Hospital Bicêtre, I was Medical Director, in charge of Quality management, Communication, External and International Relations, restructuration and accreditation according to French standards. I have also been in charge of developing an international cooperation on HIV-AIDS, in particular with South Africa, and Cambodia.

1996- 2000 Technical Advisor and Senior Lecturer - Ministry of Solidarity, Health & Social Protection
	
Technical Advisor for the Reorganization of the Health System, 1996 Orders, Government Commissioner
		
	        Trainer of Health Economics, Methodology Evaluation, Health Quality ...
	        Participation in the creation of the DESS network
		
Mission: Member of the think tank, in charge of writing regulations on the organization of the health system, in order to develop quality management in the French health (including the monitoring of the practices and the creation of KPI).

[bookmark: _Hlk524727378]1995-1996 		Assistant Chief of Staff - Ministry of Solidarity, Health & Social Protection

	            	 Mission: Minister’s office management, Minister’s agenda and Minister’s specific records.

1994 - 1995 	Project Manager, health system’sorganization and working conditions - Ministry of Solidarity, Health & Social Protection
	
	Mission: Design and implementation of an evaluation system of activities and resources.

1992 - 1994 	1991 Program Manager, Hopital Reform- Saint Louis Hospitals (AP-HP)
	
Mission: Leading a program to improve the quality of care for medical and social activities, and the management human resources.

1992 - 1994 		Head of the Functional Rehabilitation Department - Saint Louis Hospital, – Paris Hospitals (AP-HP)

	Mission : managing ateam of 40 physiotherapists.

[bookmark: _GoBack]1990 - 1992 		Training Manager - Saint Louis Hospital, – Paris Hospitals (AP-HP)
		
		Mission: Organization and lead of the physio training.

Jul1978 - 1990		Physiotherapist - Saint Louis Hospital, – Paris Hospitals (AP-HP)
		
		       Mission: Provide physiotherapy care in an Intensive Care Units.


EDUCATION

1999 Hight Etudes National Defense Degrees: strategic focus and organization of Europe;
Engineer in Organization, 
1994 DEA Sciences Po - focus on public law - mention very well,
1993 DESS Methodologies Audit and Consulting: focus evaluation and economy -mention very well,
1992 Master's degree in Education Sciences - with honors, 
1990 Bachelor of Science in Education, 
1990 Health executive diploma, 
1978 Physiotherapist.

